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Who are we?

BRB Consulting, Inc. delivers specialized/boutique consulting services to
organizations providing rehabilitation, behavioral healthcare, employment
and/or community services that are interested in improving their business
platforms, processes and service programs to optimize and improve their
clients and business related outcomes.

A unique aspect of our consulting services focuses on an end result of
successful accreditation from the Commission on Accreditation of
Rehabilitation Facilities (CARF) for organizations offering Medical
Rehabilitation, e.g. spinal cord injury/disorders rehabilitation, blind
rehabilitation, general acute or sub acute rehabilitation, amputation (limb loss)
rehabilitation, cancer rehabilitation; Behavioral Health including substance
use disorder services; and/or Employment and Community Services
including SSVF or employment services.

Our Services and Approach:

We develop a collaborative relationship with our clients by first understanding
who they are and what they have identified as their goals and needs; and
then, developing with them the most comfortable methods to ensure effective
and efficient progress.

We provide individual and group mentorship towards the development of
effective and knowledgeable business and program leaders.

We empower the development of quality business platforms and processes
through collaboration on which to build quality program services with high
customer satisfaction and robust outcomes.

We assist with the identification of significant business and service outcomes
and application of these outcomes in a meaningful way to assure continuous
performance improvement; and to effectively share these outcomes with
stakeholders.

Our approach includes analyses, assessment, and the provision of practical
recommendations and mentoring that support business and program success
in achieving the goals outlined by each organization.

Our approach is one in which we aim to facilitate the development of a
capable and independent organizational team who are excited about assuring
their own quality business platforms and processes and their own quality
services while understanding how to become flexible and responsive to
changing strategy and goals.

Our Expertise:

Our cadre of consultants represents over 400 years of combined clinical and
administrative practice within a vast range of settings.

Our company has been providing expert consultation services for 15 years
while serving as CARF surveyors both nationally, and internationally.

Our consultants have a wide variety of experiences including hospital based
programs, free-standing programs, for-profit and not-for-profit programs,
private sector programs and programs within the Veterans Affairs Healthcare
system.

Sample of Our Clients:

Arapahoe House, Colorado
Benchmark IME, Canada
Children's Specialized Hospital, New Jersey
Rancho Los Amigos Rehabilitation Services, California
VCED Program -VA Greater Los Angeles Healthcare System, California




